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AK-SUBEB Teacher Workforce Plan — 2026-2029

APPROVAL PAGE

This Report — the Akwa lbom State Basic Education Teacher Workforce Baseline Assessment and Four-Year
Costed Teacher Recruitment, Deployment and Workforce Development Plan (2026-2029) — has been reviewed
and is hereby approved.

In accordance with the requirement for approval by a member of the Akwa Ibom State Executive Council, this
Report is approved by the Honourable Commissioner for Education, a serving member of the Akwa lbom State
Executive Council, whose signature below constitutes the formal Executive Council approval of this Report.

Approved by:

ik

Rt. Hon. Anietie Etuk, Ph.D.
Executive Chairman, AK-SUBEB
Date: 27 March 2025

’% V\'_‘)’

Prof. Ubong Essien Umoh

Honourable Commissioner for Education
Member, Akwa Ibom State Executive Council
Date: 27 March 2025

Note: This Report was jointly prepared by the Ministry of Education and the Akwa Ibom State Universal Basic Education Board.
The signature of the Honourable Commissioner for Education above is submitted as satisfying the requirement for approval
of this Report by a member of the State Executive Council.
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PUBLICATION STATEMENT

Published on: 28 March 2025

This Report is published by the Akwa Ibom State Universal Basic Education Board (AK-SUBEB) in collaboration with
the Akwa Ibom State Ministry of Education, for submission to the Universal Basic Education Commission (UBEC)

and the Akwa Ibom State Executive Council.

Page 5



AK-SUBEB Teacher Workforce Plan — 2026-2029

1. INTRODUCTION

Education remains a critical driver of sustainable development, economic growth and social transformation in
Akwa Ibom State. This Report presents a revised, evidence-based baseline assessment of the basic education
teacher workforce, incorporating additional workforce data, payroll records, age-profile analysis and subject-
specific skills-gap analysis, in direct response to observations raised by the State Executive Council review.

The original baseline mapping exercise established that the State has 9,872 basic education teachers serving
352,247 pupils across 31 Local Government Education Areas (LGEAs), at a state-wide Pupil-Teacher Ratio (PTR) of
approximately 1:36. This revised Report builds on that baseline with LGEA-disaggregated staffing data, an age-
profile-based attrition forecast, and a subject-specific skills-gap analysis, to produce a fully costed and evidence-
based Four-Year Teacher Recruitment, Deployment and Workforce Development Plan.
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2. OBJECTIVES AND METHODOLOGY

2.1 Objectives
e Conduct a comprehensive, LGEA-disaggregated enumeration of basic education teachers, pupils and
schools across the State.

e |dentify teacher gaps and shortages, particularly in critical subject areas (Mathematics, English and Basic
Science), at LGEA level.

e Establish LGEA-level Pupil-Teacher Ratios (PTR) and evaluate their adequacy against national standards.

e Forecast teacher attrition arising from retirement, resignation, death and the expiration of the current
five-year service extension in 2027.

e Develop a sustainable, costed, four-year teacher recruitment and deployment plan, informed by actual
January 2025 payroll data.

2.2 Methodology and Data Sources

The data underpinning this Report was drawn from the following verified sources:

e AK-SUBEB Accounts Department — Wage Bill and Teachers' Strength (January 2025)

e AK-SUBEB HR Information System (aksubeb.net) — Personnel Nominal Roll and age profile
® School Services Department — Nominal Roll (Subject Taught extract)

e Basic Education Management Information System (BEMIS) Portal — Pupil Enrolment

Note on data status: The personnel figures presented reflect a combination of current, system-verified records and
LGEA-reported figures pending full verification. A teacher verification and biometric validation exercise is ongoing;
finalised figures will be reconciled and published upon its conclusion.

3. BASELINE FINDINGS

3.1 State-Wide Summary (2025 Baseline)

e Total basic education teachers: 9,872 (Male: 1,253; Female: 8,619)

e Total basic education pupil enrolment: 352,247 (Male: 232,179; Female: 120,068)

e State-wide Pupil-Teacher Ratio: 1:36, marginally above the national standard of 1:35
® 100% of teachers meet the minimum NCE qualification requirement

e Significant disparities exist in teacher distribution across LGEAs — see Section 4 and Annex A

4. LGEA-LEVEL STAFFING DISPARITIES

Disaggregating the state-wide averages by LGEA reveals substantial staffing imbalances masked by the single
state-wide PTR of 1:36. At one extreme, Abak LGEA has 510 teachers serving 5,372 pupils — a comfortable PTR of
approximately 1:11. At the other, Ibiono Ibom LGEA has only 488 teachers serving 29,633 pupils — a crowded PTR
of approximately 1:61, and Ibeno LGEA records a PTR of 1:151, the most severe in the State.
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This pattern demonstrates that the State's teacher shortage is not primarily a shortage of aggregate numbers, but
a problem of distribution. Fifteen of the thirty-one LGEAs project a net teacher deficit by 2026, while sixteen
project a surplus relative to the 1:36 benchmark. The full LGEA-level breakdown is presented at Annex A (baseline)
and Annex E (projected requirement and deficit, 2026—2029).

5. TEACHER WORKFORCE ATTRITION FORECAST (2026—-2029)

5.1 Age Profile of the Workforce

The workforce age-distribution data reveals a significant concentration of teachers in the 56—65 age band: 2,577
teachers, or 26.1% of the entire workforce, fall within this bracket (Annex C). This has direct implications for near-
term attrition, particularly given the scheduled expiration of the current five-year service extension in 2027.

5.2 The 2027 Extension-Expiration Cliff

Under a scenario in which no further recruitment occurs after the 2026 intake, projected exits (retirement,
transfer, death) rise sharply from 148 in 2026 to 1,933 in 2027 — the "Extension Expiration Cliff* — before
returning to a normalised annual attrition rate of 120-180 thereafter. Under this scenario, the state-wide PTR
would deteriorate from 1:34 in 2026 to 1:54 by 2029, a substantial decline in staffing adequacy (Annex H).

5.3 Reconciled Scenario — Full Multi-Year Recruitment Plan Applied

When the Four-Year Costed Recruitment Plan (Annex J) is applied against this same attrition profile, the 2027 cliff
is more than absorbed: planned recruitment of 2,411 teachers against a projected 1,933 exits in 2027 produces a
net gain, and by 2029 the state-wide PTR improves to approximately 1:31 (Annex I). This demonstrates that
sustained, year-on-year recruitment — not a single one-off recruitment drive — is essential to prevent the 2027
cliff from producing a net workforce collapse.

This finding underscores the significance of the Executive Council approval secured for this Report: the difference
between the two scenarios above is determined by whether recruitment funding for 2027-2029 is secured and
sustained, not merely approved for 2026 alone.

6. CURRENT STAFFING POSITION AND PROJECTED GAPS BY
LGEA (2026-2029)

Applying the 1:36 benchmark PTR to LGEA-level enrolment projections (Annex D) against current teacher strength
yields the requirement and deficit figures at Annex E. The state-wide net deficit is projected to rise from 401
teachers in 2026 to 2,617 teachers by 2030 (revised programme horizon: 2029). Sixteen LGEAs — including Abak,
Ikono, Oruk Anam, lkot Ekpene and Nsit Ibom — show a current surplus relative to this benchmark, while Ibiono
Ibom, Ibeno, Esit Eket, Uruan and Ikot Abasi show the most acute deficits.

Page 8



AK-SUBEB Teacher Workforce Plan — 2026-2029

7. SUBJECT-SPECIFIC SKILLS GAP ANALYSIS

7.1 The Basic Science Bottleneck

Disaggregating the projected deficit by the three foundational core subjects — Mathematics, English and Basic
Science — shows that Basic Science consistently accounts for the majority of the structural shortage, at 62.6% of
the 2026 core deficit, moderating to 53.6% by 2030 as the other subjects catch up (Annex F). Basic Science should
therefore be treated as the priority specialisation for both recruitment and redeployment.

7.2 The Mathematics Trend

While Mathematics represents a smaller share of the current deficit (7.2% in 2026), its proportional share nearly
doubles to 14.3% by 2030 — the fastest-growing structural vulnerability among the three core subjects, and one
that should inform medium-term teacher training and recruitment priorities.

Methodological note: subject-level deficits are derived proportionally from each LGEA's current baseline subject
distribution. Where a subject is already critically under-supplied in an LGEA, this method may understate the true
subject-specific shortage; a full school-level subject audit is recommended as a follow-on phase.

8. FOUR-YEAR COSTED RECRUITMENT, TRAINING AND
DEPLOYMENT PLAN

The costed recruitment, training and deployment plan (Annex J) is built on actual January 2025 AK-SUBEB payroll
data (Annex B), ensuring wage projections for newly recruited teachers are grounded in verified current
remuneration levels rather than estimates. The plan targets a cumulative recruitment of 7,411 teachers over the
planning horizon, comprising both replacement of projected attrition (including the 2027 cliff) and closure of the
LGEA-level deficits identified in Section 6.

Total estimated financial implication: #™11,718,295,038.29 over the planning period, comprising
#49,994,448,513.28 in wages, %1,000,000,000.00 in administrative/recruitment costs, and 8723,846,525.01 in
training costs (Annex J).

9. RECRUITMENT AND DEPLOYMENT STRATEGY

9.1 Internal Redeployment

Surplus LGEAs identified in Section 6 (e.g., Abak, Ikono, Oruk Anam, lkot Ekpene) will be assessed for
redeployment of teachers — with priority given to Basic Science, English and Mathematics specialists — to deficit
LGEAs, subject to netting out each surplus LGEA's projected retirement exits (Annex C) so that redeployment does
not draw down staff who are shortly due to retire.

9.2 External Recruitment

External recruitment will be prioritised for LGEAs with the most acute and persistent deficits — Ibiono lbom,
Ibeno, Esit Eket, Uruan and lkot Abasi — following a transparent, merit-based process: public advertisement,
shortlisting, examination/interview, verification, medical examination and appointment.
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9.3 Combined Approach

Recruitment and redeployment will operate in combination: redeployment closes a portion of each year's LGEA-
level deficit at zero incremental wage cost, while external recruitment (costed at Annex J) closes the residual gap
and replaces projected attrition, including the 2027 cliff.

10. MONITORING AND EVALUATION FRAMEWORK

e Teacher vacancy rate by LGEA, reviewed quarterly

e State-wide and LGEA-level Pupil-Teacher Ratio, reviewed annually

e Percentage of core-subject (Mathematics, English, Basic Science) vacancies filled, reviewed annually
® Actual vs projected attrition, reviewed annually against the age-profile forecast (Annex C)

e Recruitment and deployment budget execution rate, reviewed quarterly against Annex J

11. RISK AND MITIGATION

2027 service-extension expiration cliff not offset by timely Secure multi-year (not annual, one-off) budgetary approval for the full
recruitment funding 2026-2029 recruitment plan at Executive Council level

Cross-check redeployment lists against the age-profile data (Annex C) before

Redeployment of teachers who are shortly due to retire .
finalising transfers

Reluctance of teachers to accept postings in rural/high-

Rural posting incentives, housing schemes and recognition awards
deficit LGEAs posting ' € &

Personnel data privacy constraints limiting public disclosure Maintain the roll under restricted access for authorised oversight bodies;
of the nominal roll publish only aggregate/anonymised figures in the public report

Disclose current/reported data status transparently; commit to a defined

Ongoing verification exercise may revise baseline figures . . . . .
soing Y & verification completion date and republish reconciled figures

12. CONCLUSION

This revised Report demonstrates, with LGEA-disaggregated and payroll-verified evidence, that Akwa Ibom State's
basic education teacher shortage is a problem of both aggregate numbers and distribution, compounded by a
significant retirement cliff in 2027. The Four-Year Costed Recruitment, Deployment and Workforce Development
Plan set out here — if fully funded and executed across all four years rather than as a single one-off intake — is
capable of absorbing the 2027 cliff and improving the state-wide Pupil-Teacher Ratio from 1:36 to approximately
1:31 by 2029.

The successful implementation of this Plan, and continued institutionalisation of LGEA-level and subject-level
monitoring, will be central to closing Akwa Ibom State's basic education teacher gap on a sustainable basis.

Follow-on phase: The staffing and subject-gap analysis in this Report is disaggregated to LGEA level. AK-SUBEB will
extend this same methodology to individual school level, and will complete the subject-specific analysis for the
remaining curriculum areas (ICT, Special Needs Education, languages and vocational subjects) currently grouped
under "Others," as the school-level data collection and personnel verification exercises referenced in Annex K are
concluded.
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TECHNICAL ANNEXURES

ANNEX A: LGEA Baseline Educational Indicators (2025)

Source: AK-SUBEB School Services Nominal Roll; BEMIS Portal.

ABAK 43 41 469 510 32 52 61 178 187 2,885 2,487 5,372 11
EASTERN OBOLO 12 12 47 59 2 11 8 25 13 1,736 1,555 3,291 56
EKET 29 33 312 345 26 55 88 115 61 7,267 7,320 14,587 42
ESIT EKET 16 16 159 175 10 19 32 41 73 14,288 1,594 15,882 91
ESSIEN UDIM 56 52 401 453 26 52 86 111 178 7,495 6,430 13,925 31
ETIM EKPO 43 66 267 333 13 24 75 99 122 4,860 4,803 9,663 29
ETINAN 41 36 385 421 35 43 45 98 200 11,046 4,282 15,328 36
IBENO 12 14 80 94 3 4 44 20 23 11,939 2,240 14,179 151
IBESIKPO ASUTAN 52 18 476 494 22 57 130 117 168 14,302 5,403 19,705 40
IBIONO IBOM 64 51 437 488 26 55 98 123 186 23,125 6,508 29,633 61
IKA 18 45 162 207 13 31 25 72 66 8,375 1,216 9,591 46
IKONO 60 34 337 371 18 39 74 98 142 4,853 2,716 7,569 20
IKOT ABASI 37 47 116 163 9 18 29 39 68 6,900 3,745 10,645 65
IKOT EKPENE 36 27 481 508 40 69 125 93 181 8,046 4,547 12,593 25
INI 56 79 184 263 14 29 47 62 111 4,373 4,543 8,916 34

ITU 39 45 369 414 17 52 94 96 155 11,790 2,174 13,964 34
MBO 30 78 227 305 18 60 56 73 98 4,148 4,221 8,369 27
MKPAT ENIN 49 13 251 264 17 26 63 74 84 7,771 5,954 13,725 52
NSIT ATAI 25 34 148 182 15 15 30 67 55 1,581 1,462 3,043 17
NSIT IBOM 34 67 342 409 22 45 72 95 175 6,812 3,068 9,880 24
NSIT UBIUM 38 41 231 272 9 34 70 54 105 5,565 3,221 8,786 32
OBOT AKARA 38 42 260 302 18 35 67 61 121 4,034 3,029 7,063 23
OKOBO 33 59 151 210 11 23 65 53 58 3,200 2,992 6,192 29
ONNA 29 26 281 307 12 23 45 58 169 3,364 3,232 6,596 21
ORON 13 12 171 183 14 29 46 54 40 4,501 4,641 9,142 50
ORUK ANAM 76 66 352 418 20 40 122 104 132 4,838 4,351 9,189 22
UDUNG UKO 11 29 115 144 9 20 22 71 22 6,241 1,364 7,605 53
UKANAFUN 64 51 390 441 17 24 21 130 249 8,002 7,335 15,337 35
URUAN 46 20 248 268 11 33 4 104 116 11,461 3,641 15,102 56
URUCI)ER?J?%)NG 21 46 230 276 11 44 27 106 88 2,782 2,624 5,406 20
uYo 49 53 540 593 35 91 125 91 251 14,599 7,370 21,969 37
TOTAL 1170 1253 | 8619 | 9872 | 545 1152 1896 2582 3697 232,179 | 120,068 | 352,247 | 36
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ANNEX B: AK-SUBEB Teachers' Wage Bill — January 2025

Source: AK-SUBEB Accounts Department.

LGEA Staff Strength Gross Pay (M) Deduction (i) Net Pay (N)

ABAK LGEA 510 109,352,407.13 10,639,039.19 98,713,367.94
EASTERN OBOLO LGEA 59 9,678,485.46 705,078.34 8,973,407.12
EKET LGEA 345 70,047,188.51 6,771,559.51 63,275,629
ESIT EKET LGEA 175 35,262,845.73 3,163,330.42 32,099,515.31
ESSIEN UDIM LGEA 453 96,979,376.1 8,952,568.5 88,026,807.6
ETIM EKPO LGEA 333 71,654,368.83 6,622,170.43 65,032,198.4
ETINAN LGEA 421 81,489,507.27 8,395,508.46 73,093,998.81
IBENO LGEA 94 18,212,314.71 1,667,069.59 16,545,245.12
IBESIKPO ASUTAN LGEA 494 103,279,931.48 11,250,137.06 92,029,794.42
IBIONO IBOM LGEA 488 107,402,145.84 10,770,680.61 96,631,465.23
IKA LGEA 207 42,316,143.46 4,057,385.19 38,258,758.27
IKONO LGEA 371 79,843,755.92 8,282,653.32 71,561,102.6
IKOT ABASI LGEA 163 31,092,586.8 2,565,480.84 28,527,105.96
IKOT EKPENE LGEA 508 115,762,027.27 11,540,432.63 104,221,594.64
INI LGEA 263 53,098,628.48 4,714,571.87 48,384,056.61
ITU LGEA 414 91,400,305.08 9,091,584.15 82,308,720.93
MBO LGEA 305 63,074,670.99 6,322,371.9 56,752,299.09
MKPAT ENIN LGEA 264 52,224,190.76 4,426,513.88 47,797,676.88
NSIT ATAI LGEA 182 34,549,902.69 3,464,215.39 31,085,687.3
NSIT IBOM LGEA 409 81,234,426.21 7,959,531.6 73,274,894.61
NSIT UBIUM LGEA 272 54,380,863.59 5,065,000.3 49,315,863.29
OBOT AKARA LGEA 302 60,625,913.35 4,999,815.5 55,626,097.85
OKOBO LGEA 210 45,065,823.16 4,825,349.45 40,240,473.71
ONNA LGEA 307 53,746,862.61 4,378,305.49 49,368,557.12
ORON LGEA 183 41,336,420.51 4,247,668.04 37,088,752.47
ORUK ANAM LGEA 418 88,197,646.35 8,212,889.76 79,984,756.59
UDUNG UKO LGEA 144 28,877,394.19 3,010,219.98 25,867,174.21
UKANAFUN LGEA 441 99,633,361.33 9,580,581.46 90,052,779.87
URUAN LGEA 268 50,347,500.08 4,677,659.35 45,669,840.73
URUE OFFONG ORUKO LGEA 276 59,534,334.4 5,455,584.09 54,078,750.31
UYO LGEA 593 125,024,914.28 13,168,085.16 111,856,829.12
TOTAL 9,872
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ANNEX C: Teacher Age Distribution by LGEA

Source: AK-SUBEB HR Information System.

LGEA 20-30 31-45 46-55 56—-65 Total
ABAK 29 193 190 98 510
EASTERN OBOLO 5 27 19 8 59
EKET 19 130 144 52 345
ESIT EKET 11 65 60 39 175
ESSIEN UDIM 32 162 144 115 453
ETIM EKPO 22 112 100 99 333
ETINAN 30 134 142 115 421
IBENO 8 36 40 10 94
IBESIKPO ASUTAN 38 161 180 115 494
IBIONO IBOM 25 136 148 179 488
IKA 14 77 62 54 207
IKONO 24 110 115 122 371
IKOT ABASI 11 56 63 33 163
IKOT EKPENE 29 147 158 174 508
INI 24 77 92 70 263
ITU 27 110 161 116 414
MBO 25 70 134 76 305
MKPAT ENIN 25 84 74 81 264
NSIT ATAI 10 55 72 45 182
NSIT IBOM 20 143 188 58 409
NSIT UBIUM 19 87 100 66 272
OBOT AKARA 28 94 82 98 302
OKOBO 19 48 20 123 210
ONNA 25 153 76 53 307
ORON 14 57 62 50 183
ORUK ANAM 41 132 123 122 418
UDUNG UKO 5 54 35 50 144
UKANAFUN 20 133 219 69 441
URUAN 18 123 63 64 268
URUE OFFONG/ORUKO 38 66 95 77 276
uYo 36 234 185 138 593
TOTAL 694 3265 3336 2577 9872

Note: 2,577 teachers (26.1% of the total workforce) fall within the 56-65 age band, the cohort most directly affected by the expiration of
the current five-year service extension in 2027 (see Section 5 and Annex H).
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ANNEX D: Five-Year Pupil Enrolment Projections by LGEA (2026-2030)

Baseline (2025) and projected enrolment at 5% annual growth. Source: BEMIS Portal.

LGEA M (25) F (25) T (25) 2026 2027 2028 2029 2030
ABAK 2,885 2,487 5,372 5,641 5,923 6,219 6,530 6,856
EASTERN OBOLO 1,736 1,555 3,291 3,456 3,628 3,810 4,000 4,200
EKET 7,267 7,320 14,587 15,316 16,082 16,886 17,731 18,617
ESIT EKET 14,288 1,594 15,882 16,676 17,510 18,385 19,305 20,270
ESSIEN UDIM 7,495 6,430 13,925 14,621 15,352 16,120 16,926 17,772
ETIM EKPO 4,860 4,803 9,663 10,146 10,653 11,186 11,745 12,333
ETINAN 11,046 4,282 15,328 16,094 16,899 17,744 18,631 19,563
IBENO 11,939 2,240 14,179 14,888 15,632 16,414 17,235 18,096
IBESIKPO ASUTAN 14,302 5,403 19,705 20,690 21,725 22,811 23,952 25,149
IBIONO IBOM 23,125 6,508 29,633 31,115 32,670 34,304 36,019 37,820
IKA 8,375 1,216 9,591 10,071 10,574 11,103 11,658 12,241
IKONO 4,853 2,716 7,569 7,947 8,345 8,762 9,200 9,660
IKOT ABASI 6,900 3,745 10,645 11,177 11,736 12,323 12,939 13,586
IKOT EKPENE 8,046 4,547 12,593 13,223 13,884 14,578 15,307 16,072
INI 4,373 4,543 8,916 9,362 9,830 10,321 10,837 11,379
ITU 11,790 2,174 13,964 14,662 15,395 16,165 16,973 17,822
MBO 4,148 4,221 8,369 8,787 9,227 9,688 10,173 10,681
MKPAT ENIN 7,771 5,954 13,725 14,411 15,132 15,888 16,683 17,517
NSIT ATAI 1,581 1,462 3,043 3,195 3,355 3,523 3,699 3,884
NSIT IBOM 6,812 3,068 9,880 10,374 10,893 11,437 12,009 12,612
NSIT UBIUM 5,565 3,221 8,786 9,225 9,687 10,171 10,679 11,213
OBOT AKARA 4,034 3,029 7,063 7,416 7,787 8,176 8,585 9,014
OKOBO 3,200 2,992 6,192 6,504 6,827 7,168 7,526 7,903
ONNA 3,364 3,232 6,596 6,926 7,272 7,636 8,019 8,418
ORON 4,501 4,641 9,142 9,599 10,079 10,583 11,112 11,668
ORUK ANAM 4,838 4,351 9,189 9,648 10,131 10,637 11,169 11,728
UDUNG UKO 6,241 1,364 7,605 7,985 8,385 8,806 9,244 9,706
UKANAFUN 8,002 7,335 15,337 16,104 16,909 17,754 18,642 19,574
URUAN 11,461 3,641 15,102 15,857 16,650 17,482 18,357 19,274
URUE OFFONG ORUKO 2,782 2,624 5,406 5,676 5,960 6,258 6,571 6,900
uvo 14,599 7,370 21,969 23,067 24,220 25,432 26,703 28,039
TOTAL 232,179 120,068 352,247 369,859 | 388,352 | 407,770 | 428,159 | 449,567
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AK-SUBEB Teacher Workforce Plan — 2026-2029

ANNEX E: Projected Teacher Requirement and Deficit/Surplus by LGEA

(2026-2030)

Required teachers computed at a 1:36 Pupil-Teacher Ratio benchmark against projected enrolment (Annex D). A negative (shown in

brackets) indicates a surplus, i.e. no new teachers are required for that LGEA in that year.

LGEA Req 26 Req 27 Req 28 Req 29 Req 30 Def 26 Def 27 Def 28 Def 29 Def 30
ABAK 157 165 173 181 190 (353) (345) (337) (329) (320)
EASTERN OBOLO 96 101 106 111 117 37 42 47 52 58
EKET 425 447 469 493 517 80 102 124 148 172
ESIT EKET 463 486 511 536 563 288 311 336 361 388
ESSIEN UDIM 406 426 448 470 494 (47) (27) (5) 17 41
ETIM EKPO 282 296 311 326 343 (51) (37) (22) (7) 10
ETINAN 447 469 493 518 543 26 48 72 97 122
IBENO 414 434 456 479 503 320 340 362 385 409
IBESIKPO ASUTAN 575 603 634 665 699 81 109 140 171 205
IBIONO IBOM 864 908 953 1001 1051 376 420 465 513 563
IKA 280 294 308 324 340 73 87 101 117 133
IKONO 221 232 243 256 268 (150) (139) (128) (115) (103)
IKOT ABASI 310 326 342 359 377 147 163 179 196 214
IKOT EKPENE 367 386 405 425 446 (141) (122) (103) (83) (62)
INI 260 273 287 301 316 (3) 10 24 38 53
ITU 407 428 449 471 495 (7) 14 35 57 81
MBO 244 256 269 283 297 (61) (49) (36) (22) (8)
MKPAT ENIN 401 420 441 463 487 136 156 177 199 223
NSIT ATAI 89 93 98 103 107 (93) (89) (84) (79) (74)
NSIT IBOM 288 303 318 334 350 (121) (106) (91) (75) (59)
NSIT UBIUM 256 269 283 297 311 (16) (3) 11 25 39
OBOT AKARA 206 216 227 238 250 (96) (86) (75) (64) (52)
OKOBO 181 190 199 209 220 (29) (20) (11) (1) 10
ONNA 192 202 212 223 234 (115) (105) (95) (84) (73)
ORON 267 280 294 309 324 84 97 111 126 141
ORUK ANAM 268 281 295 309 326 (150) (137) (123) (108) (92)
UDUNG UKO 222 233 245 257 270 78 89 101 113 126
UKANAFUN 447 470 493 518 544 6 29 52 77 103
URUAN 440 462 486 510 535 172 194 218 242 267
URUE OFFONG ORUKO 158 166 174 183 192 (118) (110) (102) (93) (84)
uYyo 641 673 705 742 779 48 80 113 149 186
TOTAL 10274 10788 11327 11894 12488 401 916 1,456 2,023 2,617
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AK-SUBEB Teacher Workforce Plan — 2026-2029

ANNEX F: State-Wide Foundational Core Subject Deficit Summary (2026-
2030)

Total Deficit Maths Def. English Def. Basic Sci. Def. Maths % English % Basic Sci %
2026 401 29 121 251 7.20% 30.20% 62.60%
2027 916 110 287 519 12.00% 31.30% 56.70%
2028 1456 192 464 800 13.20% 31.90% 54.90%
2029 2023 280 651 1092 13.80% 32.20% 54.00%
2030 2617 373 841 1403 14.30% 32.10% 53.60%

Finding — the Basic Science Bottleneck: Basic Science consistently drives the majority of the core subject shortage,
accounting for over 62% of the gap in 2026 and remaining the dominant component (53.6%) by 2030.

Finding — the Mathematics Curve: Although Mathematics has the smallest absolute deficit share initially (7.2%),
its proportional share nearly doubles to 14.3% by 2030, indicating the fastest-compounding structural vulnerability
among the three core subjects.
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AK-SUBEB Teacher Workforce Plan — 2026-2029

ANNEX G: Core Subject Deficit Distribution by LGEA (2026—-2030)

A negative figure (shown in brackets) indicates a surplus in that subject for that LGEA/year.

2026 Projection

LGEA Total Deficit Maths English Basic Science
ABAK (353) (77) (126) (150)
EASTERN OBOLO 37 3 20 14
EKET 80 12 26 42
ESIT EKET 288 47 89 152
ESSIEN UDIM (47) (7) (14) (26)
ETIM EKPO (51) (5) (10) (36)
ETINAN 26 7 9 10
IBENO 320 18 25 277
IBESIKPO ASUTAN 81 8 22 51
IBIONO IBOM 376 54 115 207
IKA 73 13 34 26
IKONO (150) (20) (44) (86)
IKOT ABASI 147 23 47 77
IKOT EKPENE (141) (24) (41) (76)
INI (3) 0 0 (3)
ITU (7) 0 (2) (5)
MBO (61) (8) (28) (25)
MKPAT ENIN 136 21 33 82
NSIT ATAI (93) (23) (23) (47)
NSIT IBOM (121) (19) (39) (63)
NSIT UBIUM (16) (1) (4) (11)
OBOT AKARA (96) (14) (28) (54)
OKOBO (29) (3) (6) (20)
ONNA (115) (17) (33) (65)
ORON 84 13 27 44
ORUK ANAM (150) (16) (32) (102)
UDUNG UKO 78 13 30 35
UKANAFUN 6 1 3 2
URUAN 172 39 119 14
URUE OFFONG ORUKO (118) (15) (65) (38)
uYo 48 6 17 25
TOTAL STATE DEFICIT 401 29 121 251
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2027 Projection

LGEA Total Deficit Maths English Basic Science
ABAK (345) (76) (123) (146)
EASTERN OBOLO 42 4 22 16
EKET 102 15 33 54
ESIT EKET 311 50 96 165
ESSIEN UDIM (27) (4) (8) (15)
ETIM EKPO (37) (4) (7) (26)
ETINAN 48 13 16 19
IBENO 340 20 26 294
IBESIKPO ASUTAN 109 11 29 69
IBIONO IBOM 420 61 129 230
IKA 87 16 40 31
IKONO (139) (19) (41) (79)
IKOT ABASI 163 26 52 85
IKOT EKPENE (122) (20) (35) (67)
INI 10 1 3 6
ITU 14 1 4 9
MBO (49) (6) (23) (20)
MKPAT ENIN 156 25 38 93
NSIT ATAI (89) (22) (22) (45)
NSIT IBOM (106) (16) (34) (56)
NSIT UBIUM (3) 0 0 (3)
OBOT AKARA (86) (12) (25) (49)
OKOBO (20) (2) (4) (14)
ONNA (105) (15) (30) (60)
ORON 97 15 31 51
ORUK ANAM (137) (15) (30) (92)
UDUNG UKO 89 15 34 40
UKANAFUN 29 7 13 9
URUAN 194 44 134 16
URUE OFFONG ORUKO (110) (14) (60) (36)
uYo 80 11 29 40
TOTAL STATE DEFICIT 916 110 287 519

2028 Projection

LGEA Total Deficit Maths English Basic Science

ABAK (337) (74) (120) (143)
EASTERN OBOLO 47 4 26 17

EKET 124 19 40 65
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LGEA Total Deficit Maths English Basic Science
ESIT EKET 336 55 104 177
ESSIEN UDIM (5) 0 (1) (4)
ETIM EKPO (22) (2) (4) (16)
ETINAN 72 20 25 27
IBENO 362 21 28 313
IBESIKPO ASUTAN 140 14 38 88
IBIONO IBOM 465 67 142 256
IKA 101 19 46 36
IKONO (128) (17) (38) (73)
IKOT ABASI 179 28 57 94
IKOT EKPENE (103) (17) (30) (56)
INI 24 3 7 14
ITU 35 3 11 21
MBO (36) (4) (17) (15)
MKPAT ENIN 177 28 43 106
NSIT ATAI (84) (21) (21) (42)
NSIT IBOM (91) (14) (29) (48)
NSIT UBIUM 11 0 3 8
OBOT AKARA (75) (12) (21) (43)
0KOBO (12) (1) (2) (8)
ONNA (95) (14) (27) (54)
ORON 111 17 36 58
ORUK ANAM (123) (13) (27) (83)
UDUNG UKO 101 17 39 45
UKANAFUN 52 14 21 17
URUAN 218 49 151 18
URUE OFFONG ORUKO (102) (13) (56) (33)
uYo 113 15 40 58
TOTAL STATE DEFICIT 1,456 192 464 800

2029 Projection

LGEA Total Deficit Maths English Basic Science

ABAK (329) (72) (117) (140)
EASTERN OBOLO 52 4 29 19
EKET 148 22 48 78

ESIT EKET 361 59 112 190
ESSIEN UDIM 17 2 5 10
ETIM EKPO (7) 0 (1) (6)
ETINAN 97 27 33 37
IBENO 385 22 30 333
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LGEA Total Deficit Maths English Basic Science

IBESIKPO ASUTAN 171 18 46 107
IBIONO IBOM 513 74 157 282
IKA 117 22 53 42

IKONO (115) (15) (34) (66)

IKOT ABASI 196 31 63 102
IKOT EKPENE (83) (14) (24) (45)
INI 38 5 12 21

ITU 57 5 18 34

MBO (22) (2) (11) (9)
MKPAT ENIN 199 31 48 120
NSIT ATAI (79) (19) (19) (41)
NSIT IBOM (75) (11) (24) (40)
NSIT UBIUM 25 1 7 17
OBOT AKARA (64) (9) (18) (37)
OKOBO (1) 0 0 (1)
ONNA (84) (12) (24) (48)
ORON 126 19 41 66
ORUK ANAM (108) (11) (23) (74)
UDUNG UKO 113 19 44 50
UKANAFUN 77 21 30 26
URUAN 242 55 167 20
URUE OFFONG ORUKO (93) (12) (51) (30)
uYyo 149 20 54 75

TOTAL STATE DEFICIT 2,023 280 651 1,092

2030 Projection

LGEA Total Deficit Maths English Basic Science
ABAK (320) (70) (114) (136)
EASTERN OBOLO 58 5 31 22
EKET 172 26 55 91
ESIT EKET 388 63 120 205
ESSIEN UDIM 41 6 13 22
ETIM EKPO 10 1 2 7
ETINAN 122 34 42 46
IBENO 409 24 32 353
IBESIKPO ASUTAN 205 21 55 129
IBIONO IBOM 563 81 172 310
IKA 133 25 60 48
IKONO (103) (14) (30) (59)
IKOT ABASI 214 34 68 112
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AK-SUBEB Teacher Workforce Plan — 2026-2029

LGEA Total Deficit Maths English Basic Science
IKOT EKPENE (62) (10) (18) (34)
INI 53 8 17 28
ITU 81 8 25 48
MBO (8) (1 (4) 3)
MKPAT ENIN 223 35 54 134
NSIT ATAI (74) (18) (18) (38)
NSIT IBOM (59) (9) (19) (31)
NSIT UBIUM 39 3 11 25
OBOT AKARA (52) (7) (15) (30)
OKOBO 10 1 2 7
ONNA (73) (10) (20) (43)
ORON 141 22 45 74
ORUK ANAM (92) (10) (20) (62)
UDUNG UKO 126 22 49 55
UKANAFUN 103 28 41 34
URUAN 267 61 184 22
URUE OFFONG ORUKO (84) (11) (46) (27)
uYo 186 25 67 94
TOTAL STATE DEFICIT 2,617 373 841 1,403
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ANNEX H: Attrition Risk Scenario — No Further Recruitment After 2026

This scenario illustrates the risk if recruitment funding is approved only for 2026 and not sustained through 2027-2029.

Opening Retirements/Exits Recruitment Closing Enrolment

2026 9,872 -148 (Voluntary, Transfers, +1,000 10,724 369,859 1:34
Deaths)

2027 10,724 Clhfi)% (Extension Expiration 0 8,791 388,352 1:44

2028 8,791 180 (Normalized Post-Cliff 0 8,611 407,770 1:47
Attrition)

2029 8,611 -150 (Normalized Attrition) 0 8,461 428,159 1:51

2030 8,461 -120 (Normalized Atrition) 0 8,341 449,567 1:54

Under this scenario, the state-wide PTR deteriorates from 1:34 (2026) to 1:54 (2030) owing to the 2027 Extension
Expiration Cliff (1,933 projected exits in a single year) not being offset by continued recruitment.
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ANNEX I: Reconciled Scenario — Full Recruitment Plan Applied Against the
2027 Cliff

This scenario applies the recruitment numbers from the Four-Year Costed Recruitment Plan (Annex J) against the same attrition profile as
Annex H.

Opening Retirements/Exits Recruitment (Planned) Closing Enrolment
2026 9,872 -148 +1,000 10,724 369,859 1:34
2027 10,724 -1,933 +2,411 11,202 388,352 1:35
2028 11,202 -180 +1,500 12,522 407,770 1:33
2029 12,522 -150 +1,500 13,872 428,159 1:31
2030 13,872 -120 +1,000 14,752 449,567 1:30

Under full execution of the recruitment plan, the 2027 intake of 2,411 teachers more than offsets the 1,933
projected exits, and the state-wide PTR improves to approximately 1:30 by 2030, against a benchmark of 1:36.
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ANNEX J: Four-Year Costed Recruitment, Training and Financial Matrix

Training Cost

AK-SUBEB Teacher Workforce Plan — 2026-2029

Year Recruitment Plan Training Plan Wages (M) Admin Cost (M) ) ‘ Total Budget ()
Recruit 1,000 teachers, with Conduct induction and capacity-

2026 | priority given to high-need and building programmes for newly 1,348,596,480.00 200,000,000.00 97,671,910.00 1,646,268,390.00
underserved LGAs. recruited teachers.
Recruit an afjd{tl.o.nal 2,411 Implement structured induction
teachers, prioritising )

2027 and mentoring programmes for 3,251,466,113.28 200,000,000.00 | 235,486,975.01 3,686,953,088.29
underserved schools and .

. K newly recruited teachers.

specialist subject areas.
Recruit 1,500 teachers to Implement continuous

2028 | address remaining staffing gaps | professional development (CPD) 2,022,894,720.00 200,000,000.00 | 146,507,865.00 2,369,402,585.00
and replace workforce attrition. | programmes.
Recruit an additional 1,500
teachers to meet emergin Implement refresher courses,

2029 ) £ing mentoring and subject-based 2,022,894,720.00 200,000,000.00 | 146,507,865.00 2,369,402,585.00
staffing needs and replace X

L professional development.

retiring personnel.
Recruit 1,000 teachers to ovative teashing methodoogies

2030 | sustain optimal staffing levels & . g 1,348,596,480.00 200,000,000.00 97,671,910.00 1,646,268,390.00

) R through targeted training
across basic education schools.
programmes.
TOTAL | 7,411 Teachers — 9,994,448,513.28 | 1,000,000,000.00 | 723,846,525.01 | 11,718,295,038.29

Assumptions: Wage projections are based on an average annual net remuneration per newly recruited teacher derived from the January
2025 AK-SUBEB wage bill (Annex B), equivalent to approximately #112,383.04 monthly net pay. Administrative costs cover recruitment
planning, advertisement, screening, interviews, documentation and deployment. Training costs include induction, orientation, continuous
professional development, mentoring, digital pedagogy and capacity-building. Figures are subject to future government salary review and
inflationary adjustment.
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ANNEX K: Statement on the Teacher Personnel Nominal Roll

C M 25 aksubeb.net/viewemplo / Ej Relaunch to update 3
[ Al Bookmark]
@& My Dashboard — ~ = v == v = v
3 5 Search
View Employees
Add Employee Displaying 1 - 25 of 11,796 T3 3 . 412 »
® Schools o Danloéd I’i?]
@ Users hd
~ HQ/LGA of — ~ Computer Name of Gender/S T — iSRS
i ~ aff-Type ender/Sex ervice Status  View Employee
£ Settings/ Setup Employment: yp No.: Employee ploy
B Log Out . DARLING NSE 7
Abak Teaching R100067182 Female Active View Details
EKONG
MERCY MICHAEL y
Abak Teaching R100073899 Female Active View Details
AKPAN
) OFONMBUK . ] h
Abak Teaching R100066140 Female Active View Details
UDEME TOM
EDIONGEMA
Abak Teaching R10002731N MONDAY Female Active View Details
JOHNNY

The full personnel nominal roll for AK-SUBEB is maintained on the AK-SUBEB HR Information System
(aksubeb.net/viewemployees), comprising 11,796 total employee records, of which 9,872 are classified as
Teaching staff. Each record includes, at minimum: HQ/LGA of employment, staff type, computer/staff number,
name, gender and service status, with fuller details (qualification, years of experience, designation, duty station
and date of first appointment) held at individual staff-record level.

The full nominal roll is not reproduced within this public-facing Report. It is available in hardcopy and controlled
digital format for inspection.

The nominal roll figures reflected here in the mapping report were valid as at the time of the mapping exercise in
march, 2025.
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